
Board Report

President Call to Order  
and Welcome
Dr. Wes Yee called the meeting to order 
at 6:01pm. Dr. Yee spoke about how the 
MidWinter Convention was a success with 
the “back in person” after two years. There 
was much discussion about the how excited 
people were to be in person and how vendors 
were thrilled to be there. Rave reviews and 
thanks to everyone who attended – 535 
people attended (doctors and staff)!

Secretary’s Report 
SDDS market share is still above 81%. Dues 
final due date is March 31st. Next year dues 
will be final and payable on or BEFORE 
January 31st. The EFT monthly payments 
continue to increase as a mode of payment 
for membership.

Treasurer’s Report 
Dr. Yee, 2021 Treasurer, reported on the 
final year end – it was a great year! He 
discussed the exciting info about how much 
we appreciate the support of our vendor 
members, whose support helps our non dues 
revenue part of our budget. Highlights of the 
2021 FYI included:

• PPP received and forgiven, as well as 
ERC and Lendistry grants

• The SDDS inventory for oral health 
supplies was donated to our SDDS 
Foundation (value of $72k)

• COVID restrictions in Q1-2 still 
prevented in-person programs and 
pivoting helped to continue our 
programs; In September we opened up 
our general meetings and attendance 
is back to pre-COVID numbers, 
averaging 150-200 attendees

• Week of Webinars in February 2021 
(instead of MidWinter) was very 
successful 
 

• Our conservative investments 
performed well but we should expect a 
market correction in 2022 (and we are 
seeing that now!) 
The Board voted to transfer $20k each 
our building and operating reserve 
funds this year

• The Board voted to approve the final 
fiscal year-end report

Action Items
LDC report – Dr. Felahy discussed the list 
of nominations / nominees and shared that 
he was humbled by how much response he 
got from the future leaders and read out the 
list and everyone was thrilled. The Board 
approved the slate and will move forward 
with elections.

Old Business
• MidWinter Final report for February 

2022 Convention – Our goal this year 
was to come back together in person 
and that we did! Attendance was 
above our expectations and the EXPO 
sold out with 75 exhibitors. Thanks 
especially to our wonderful sponsors 
who helped offset the constantly rising 
costs of putting on this mega event; 
we couldn’t have done it without their 
help. We were blessed with nearly 
$100,000 in sponsors this year. 

• September General Meeting Lab 
Throwdown plans – Dr. Dobak is 
looking for three speakers to throw 
down the lab topic: conventional 
(traditional impressions), hybrid (scan 
and send to the lab) and In Office 
Milling (do it all in office). 

• 2023 GM speakers and program – Dr. 
Vasanthan is working on some great 
ideas for the 2023 General Meeting 
programs. Topics that are business 
oriented will be included in the 
Business Forums. The DMD program 
will be announced in April. 

Committee Reports
All committees and task forces have met in 
the first quarter and will continue their work, 
presenting progress to the Board in May. 
Lots of great work and ideas happening.

New Business… New Ideas - 
Projects For The Year 

• BCR / Bylaws revisions – The SDDS 
representative to the CDA Board of 
Component Relations (BCR) was 
discussed regarding Board, Ex Comm, 
and voting. It was proposed that the 
BCR Representative will be slated by 
the LDC and elected by the SDDS 
Board; it will be a 2 year term and 
a voting member of both the Board 
and the Executive Committee. The 
SDDS Bylaws will be revised to reflect 
these changes. Congratulations to Dr. 
Viren Patel, our BCR representative. 
And he has been elected by his peers 
as the Chair of the BCR and will be a 
voting member of the CDA Board of 
Directors in this capacity.

Executive Director’s Report
Cathy reported on vendor members, golf 
tournament excitement, staffing changes and 
plans for the next months – please plan to 
attend the River Cats game in June!

Adjournment
The meeting was adjourned at 9:00pm 

May 3, Sept 6, Nov 1 at 6pm

March 1, 2022
Highlights of the Board Meeting

Ash Vasanthan, DDS 
Secretary
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Ash Vasanthan, DDS 
Secretary

President's Report 
Dr. Wes Yee called his first meeting to order 
at 6:00 PM and welcomed all members back 
to the Board. New guest of the Board, Dr. 
Chirag Vaid, will be a great addition this 
year. Thanks for saying “yes” Dr. Vaid. 
Committee liaisons were assigned to all 
Board members – we are excited about all 
the task forces and committee chairs willing 
to serve in 2022. A great beginning!

Secretary’s Report
(Dr. Ash Vasanthan, our new Secretary for 
2022, is busily typing on his laptop during 
the meeting!) Dr. Lisa Dobak reported on 
the final membership numbers for the end 
of 2021. Our market share continues to meet 
our goal – 82%. Thank you to all the SDDS 
members who continue to support organized 
dentistry and all that we do to support them.

Treasurer’s Report
Treasurer for 2021, Dr. Yee, reported on 
fiscal year-end, albeit not final. Final will be 
presented at the March Board meeting for 
approval. However, here are the highlights:

• Vendor Member income – we have 
17 new Vendor Members this year – 
45 total - and this income supports 
our budget in the form of non dues 
revenue. We continue to encourage 
our SDDS members to support 
Vendor Members.

• PPP income and other grants will 
help our bottom line and we are 
applying for forgiveness.

• Our left-over supplies from the DTI 
grant in 2018-2020 will be donated 
to the SDDS Foundation, with the 
value of the inventory at $72,000 
(includes SFK supplies, toothbrushes, 
oral health supplies). These supplies 

will be shared with all member 
dentists who treat Smiles for Kids 
and Big Kids during 2022.

• The Board voted to donate $40,000 
cash to the Foundation, effective 
12/31. Dr. Patel, SDDF President, 
thanked and agreed to accept it for 
the Foundation.

• The Board voted to approve the 2021 
Employee 401K Contribution.

Action Items
All items below were approved, 
unanimously:

• 2022 check signers approved

• Committees, Task Forces and  
Chairs approved

• Leadership Development  
Committee approved

Old Business
• CDA HOD Reso 1 final vote / 

transition plans – Dr. Yee presented 
a recap of the passing of Reso 1. 
Our former CDA Trustees will be 
converted to members of the CDA 
Board of Component Relations 
(BCR) and they will represent and 
advocate for SDDS. This will be a 
great opportunity for component 
issues to be discussed and moved 
forward to the CDA Board, if 
necessary. It will be a great way 
to discuss future and existing 
procedures, policies and governance.

• Executive Director 2020-2021 
Review and Evaluation – This was 
completed by both Drs. Felahy 
and Hillendahl. Cathy had an 
outstanding review and evaluation.

New Business...New Ideas - 
Projects of the Year

• Bylaws, Policy document, Articles 
of Inc. were all sent to the Board for 
their records and review purposes. 
We are expecting to do several bylaw 
revisions this year, once CDA has 
transitioned out of the Trustee model.

Executive Director’s Report
• Final engagement report – SDDS 

engagement rate is 76%

• MidWinter Convention will be great 
– and masks are required, as well as 
VAX/ID check

Trustee’s Report
Drs. Patel and Bellamy reported that 
CDA’s membership drop rate was 0% and 
membership stayed stable over the year 2021. 

Adjournment 
The meeting was adjourned at 8:32pm.

Next Board Meetings: 
March 1, May 3, September 6, 
November 1 at 6pm

January 4, 2022 
Summary of the Board Meeting

Most Valuable  
MEMBER BENEFITS
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