
Board Report

Lisa Dobak, DDS 
Secretary

President's Report 
President Dr. Volki Felahy called the meeting 
to order at 6:00PM and welcomed the Board 
members back to our in-person meeting! The 
following actions were approved:

• Appoint and approve Dr. Jeff Sue to 
fill Board vacancy

• Appoint and approve Dr. Bryan Judd 
to fill the House of Delegates vacancy

• Appoint and approve alternates for 
the House Of Delegates 2021: Drs. 
Stephanie Sandretti, Kevin Keating, 
Jeffrey Sue

Treasurer's Report
Dr. Wes Yee reported on our current budget, 
in which we are on track in membership 
income and programs. And our reserves 
continue to be preserved. Our PPP was 
funded in February and we have submitted 
our Forgiveness application. 

• Because of our participation in the 
Sacramento County DTI project in 
2020, it was required to have a full 
audit. Brandon Rood, Rood and 
Associates CPAs, presented the results 
of the audit to the Board. He reported 
that the audit reviewed SDDS financial 
internal controls, examined risks, 
asset allocations, investment policies, 
balances and looked for potential 
fraud risks. He reported a clean audit 
report – some adjustments on the final 
balance sheet due to inventory levels 
and supplies carried over from the 
DTI purchases. Great outcome 2020! 
Cathy discussed current internal safety 
controls and preventive measures. 
Mr. Rood was pleased with the safety 
measures in place. He saw no need 
to have a private discussion with 
the Board. Due to the audit balance 
sheet adjustments due to inventory 
and prepaid expenses, the Fiscal year-
end report previously approved at the 
March board meeting was amended. It 

was M/C to approve the amended 2020 
fiscal year end report.

• Super WOW (Week of Webinars) - 
Cathy reported that the WOW Week 
was a big success financially, and 
that the sponsors supported us with 
$50,000 in sponsorships. THANK 
YOU SPONSORS!

Secretary’s Report
Dr. Lisa Dobak reported that, even though 
the member drops for non-payment of dues 
occurred in April, our market share is up 
to 82.3%, and we continue to have new 
members transferring and joining. Welcome 
new members! The SDDS Staff continues 
their recruitment efforts. Currently there are 
only 300 recruitable nonmembers in our area. 

Committee Reports
Board members will serve as committee and 
task force liaisons and will be in contact with 
the chairs for actions suggested to the Board, if 
necessary. (See Committee Corner in this issue 
of the NUGGET for the specific reports).

Old Businesss
• Foundation Pledge % Report - Drs. 

Bellamy and Patel reported that 100% 
of both the SDDS and the SDDF 
Boards have committed to pledges for 
the Foundation-thank you all!

• General Meeting changes – Drs. Yee 
and Dobak reported that the 2021-
2022 program is set and we will be 
meeting IN PERSON! The September 
GM Throwdown will be great: “Who 
Placed that Implant?”

New Business… New Ideas
• General Meeting DMD program – is 

on sale now; members will save money 
if they sign up for the program (at least 
a $75 savings!)

• CE Program plans - the fall program 
is set for CE, Business Forums, Lunch 

& Learns, Licensure Renewal Courses, 
and Front Office Study Club. SOME 
programs will be via Zoom, some in 
person.

• Midwinter will be LIVE and IN 
PERSON, February 10-11th, 2021. 

• Welcome to new Vendor member - 
PCIHIPAA; they will be providing a 
program to our members in the fall on 
mandatory HIPAA compliance.

Trustee's Report
Drs. Patel and Bellamy reported that CDA is 
trending favorably on budget, and the CDA 
Board approved the Board composition (Reso 
5) proposal at their May Board meeting. This 
resolution will go forward to the House of 
Delegates in November.

Executive Director's Report
GMC and Denti-Cal - Gov. Newsom has 
recommended the elimination of Geographic 
Managed Care, as the utilization rate is 39%, 
(all plan average), now (from 19% in 2012; 
but still not good enough). The GMC plans 
have worked hard to find dental homes for 
kids and adults and are great partners of 
SDDS. GMC is expensive for DHCS and the 
State, thus the proposed elimination. GMC 
is working in Sacramento primarily due to 
SDDS’s efforts and persistence to hold the 
providers and the plans accountable and 
responsive. Our SFK funds are now spent 
on education, prevention, and educational 
puppet shows. CDA is supporting the 
elimination as they have a policy against 
managed care that will not change.

Adjournment
The meeting was adjourned at 8:52pm.

Next Board Meeting: 
September 7, 2021 at 6pm

May 18, 2021
Highlights of the Board Meeting
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Board Report

Lisa Dobak, DDS 
Secretary

President's Report 
President Dr. Volki Felahy called the meeting 
to order at 6:01pm and welcomed all the Board 
members. He reported that SDDS continues to 
“pivot” for the first and second quarters of the 
year, and hopes that the COVID restrictions 
will be lifted by May.

Secretary’s Report
Dr. Lisa Dobak reported on current 
membership renewals, which are currently due 
by March 31st. Renewals are a bit behind where 
we were last year (pre-COVID) at this time, by 
we hope to keep our market share above 80% 
after the renewal period. Currently we are 83% 
market share with 350 nonmembers, and 350 
members still to renew. Next year, the grace 
period will be shortened and dues must be 
paid before January 31st next year. (Dues are 
actually due on January 1st).

Treasurer's Report
Dr. Felahy reviewed the fiscal year end financials 
and comparisons with the Board. Although a 
challenge, we did not dip into reserves in 2020, 
the PPP was NOT available in 2020 (but we 
applied and received in 2021). Our net shows a 
positive $170K, thanks to cutting expenses and 
the DTI partnership.  Note that SDDS and the 
Foundation (together) are collectively a $4.5 
million organization. Dr. Felahy encouraged 
the Board and members to continue to thank 
our sponsors/vendors who continue to support 
both organizations. It was M/C (Hillendahl) 
to accept the 2020 FYE Report. 

DTI (Dental Transformation Initiative) final 
report – the final DTI report was reviewed, 
covering the last three years’ activities. This 
three year project was launched in July 2017 
after six months of grant applications, vetting, 
justifications, due diligence, and interviews. 
SDDS was chosen to be one of the 15 partners 
with Sacramento County for the DTI with the 
State of California. The goals, for our section 
of DTI, were simple:

• Navigate kids to dental homes, dental 
care, and dental education

• Provide oral health education initiatives, 
programs and materials to school kids

• Provide dental screenings, assessment 
and navigation to school kids

• Troubleshoot those kids and parents 
who have Denti-Cal and are not 
utilizing benefits or not able to be seen 
in their GMC-assigned dentist providers 
and to offer options

• Help recruit Denti-Cal providers (all 
the while promoting SDDS members 
and recruiting those providers to be 
members of SDDS)

• Offer training opportunities to dental 
professionals on various clinical topics, 
pediatric dental topics, treating special 
needs patients, teledentistry, etc. (Most 
of these CE programs were partnered 
with CHILDREN NOW and it was 
a great opportunity for collaboration, 
especially since all SDDS dentists were 
invited to attend these webinars).

SDDS accomplished all these goals. The DTI 
also funded AND EXPANDED SDDS and 
SDDF programs that normally would have 
been paid for out of our Foundation, such 
as the educational puppet shows, children’s 
dental health educational supplies, dental 
health and screening supplies, and more.  The 
total amount of the DTI budget over the last 3 
years was $540,000, and $80,000 was unspent 
and is returning to the State DHCS (we tried 
to spend it all!). Our goals were met and our 
partnerships were invaluable! 

Action Items
The following items were approved:

• Approved the extension of our office 
lease until 2028 and taking advantage 
of the current market. We will save 
$20,000 over the course of the lease as 
well as CAM savings.

• Approved the report of the LDC 
Committee and the slate for 2022. 
Dr. Hillendahl presented the report of 

the LDC committee and the slate for 
2022 officers, Board and Delegates. 
(see announced slate on the right) 
Congratulations, and thank you!

• Approved Dr. Wes Yee’s proposed 
Editor in Chief for the Nugget, 
beginning in January 2022 – 
Congratulations Dr. Hana Rashid!

• Elections will be held at the May 
General Meeting  and it will serve as our 
ANNUAL MEETING.

Committee Reports 
The Board reviewed all current committee 
reports and minutes to date for 2021.

New Business 
General Meetings will be virtual and ZOOM 
format through at least the end of April.  May 
is still pending. General Meeting speakers will 
be solidified for 2022 by May 1st – it’s going 
to be an exciting year! The Board went “round 
the room” to discuss questions, thoughts and 
great ideas!

Trustee's Report
Drs. Bellamy and Patel reported that the 
CDA Board of Trustees focus is on Board 
development, Resolution 5, core values, 
finalizing communication agreement for what 
happens in virtual meetings.

Executive Director's Report
Cathy Levering reported that the Hamilton 
tickets sold out in 45 minutes! The Super CE 
WoW was a great success, although many 
members missed the traditional MidWinter 
event. 1100 in attendance in the 26 different 
classes, 300 registrants – 160 dentists and 130 
staff. Thank you to all our sponsors for helping 
to make it a success!

Adjournment
The meeting was adjourned at 8:08pm – early!

May 4, 2021 at 6pm

March 2, 2021
Highlights of the Board Meeting



Board Report

Lisa Dobak, DDS 
Secretary

President's Call to Order 
and Welcome 
Dr. Volki Felahy called the meeting to 
order at 6:00 pm. Dr. Felahy welcomed 
all the new Board members to the 2021 
year! Board responsibilities, duties were 
discussed and all Board members will 
be “available and visible” to the SDDS 
members and represent SDDS well to all 
of its members.

The 2021 Guests of the Board were 
approved: Dr. Jeff Sue and Dr. Stephanie 
Sandretti. The purpose of the guest of the 
Board is to give members a taste of how 
SDDS works and, hopefully, groom them 
for future leadership opportunities. Thank 
you for accepting our nomination!

Leadership Training and future LDC 
plans: Dr. Felahy would like to propose 
an “extension” of duties for the LDC 
committee to not only include the 
nomination process, but to expand the 
leadership training. Topics will include 
SDDS budget training, SDDS bylaws 
and policies, leadership strategies, SDDS 
structure and other inspirational leadership 
training topics. The LDC committee will 
invite others to participate, as well as the 
Board members to be included.

Secretary’s Report
Dr. Wes Yee reported that 2020 ended 
better than expected with 105 new 
members. Not as many were lost as we had 
anticipated – a good thing! We continue 
to have a market share above 82%! We will 
continue to work on the nonmembers in 
our area and emphasis member benefits 
(like all this vaccine information we are 
getting out to our members!).

Treasurer's Report
Dr. Felahy, Treasurer for 2020, reported 
that 2020 will still be a good year, in 
spite of the COVID restrictions on all 

of our programs. Luckily our Midwinter 
Convention was completed in February 
– a major member benefit and non dues
revenue source. Our reserves are still
untouched and the DTI grant income
also helped in the non dues revenue side.
Membership was not significantly reduced
in 2020 and we hope for a good year in
2021. Our investment accounts (reserves,
invested conservatively) showed a good
gain as of year end. Since, originally,
SDDS as a 501c6 did not qualify for PPP,
we will qualify in this new application
process for 2021. Hoping for good results.
Dr Felahy thanked Cathy Levering for
managing our finances so well during the
challenge of 2020!

Action Items
Approval of the following:

• Signature approval for check signing

• County representatives for Board
members

• Leadership Development Committee
members

Old Business 
Covid, Vaccine updates:  Discussed the 
delivery of vaccines and dentists helping 
administer; each county has their own 
process and protocol and SDDS has 
gathered all the information and is keeping 
our members informed. 

New Business… New Ideas  - 
Projects For The Year 
2021 TASK FORCES:  Dr. Felahy 
reviewed the proposed task forces; Board 
members will also be assigned to serve as 
members (not liaisons): 

• Mediation Task Force

• LDC “expansion” re: leadership
training

• Bylaws Revision Task Force

• Member Benefits and Services Task
Force

• County Oral Health Initiatives Rask
Force

Executive Director's Report
Cathy Levering reported on the following:

• Hamilton Tickets – we have
100 tickets for late Sept show in
Sacramento

• The Kitchen Dinner – 4 tickets left
(late Sept.)

• Programs and plans through April
will all be virtual – hoping for May
in person

Trustee's Report
Drs. Bellamy and Patel reported the focus 
for CDA this year is core membership, 
advocacy and education.

Adjournment
The meeting was adjourned at 8:22pm – 
ahead of schedule!

March 2, 2021 at 6pm

January 5, 2021
Highlights of the Board Meeting
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