
Board Report

Wesley Yee, DDS 
Secretary

President's Report  
Dr. Hillendahl called the meeting to order 
and welcomed the new Board for 2020. 
We have an exciting year coming up! 
Thank you to the Board members for their 
dedication and volunteering.

A visitor, Speaker Gary Zelesky, stopped 
by to be introduced; he is our November 
General Meeting speaker. His topic: 
Passion and Improving Amazing 
Experiences in Your Office. We are excited 
that he will be presenting!

Dr. Nima Aflatooni was welcomed as the 
2020 Guest of the Board. This program 
was started last year to introduce an SDDS 
member to the SDDS governance and 
organization – welcome Dr. Aflatooni!

Assignments and Projects  
for the Year 
Bylaws and policy documents will be 
reviewed, revised and updated this year. 
Board Members were assigned specific 
tasks for this review process. Board liaisons 
to committees were assigned.

Secretary’s Report
Dr. Felahy reported on the following:

• Membership had a net gain of 13 
members for 2019, our market 
share is 85.2%, engagement rate 

is 94% and retention rate is 96%. 
This has been a great year and we 
are proud of our member market 
share! Thank you to all members for 
supporting SDDS!

• We continue to monitor the non-
member list as an ongoing project.

Treasurer’s Report
Dr. Hillendahl reported that 2019 will be 
a very good year, financially, for SDDS. 
Our CE programs have been very well 
attended and the Harassment Prevention 
webinars are a great member benefit – 1100 
people registered for those webinars this 
year! Our MidWinter Convention was very 
successful as well.

Membership dues continue to be stable 
and we will not need to have an increase 
this year.

Our dues cover one-third of our budget, 
with program and nondues revenue being 
the other two-thirds. 

Executive Director's Report
Cathy Levering reported:

• All Committee Members have been 
placed (194 members are serving on 
our 2020 committees, with many 
serving on mutliple committees 
totaling 304 committee members 
– thank you!) and the 2020 

committee schedule is set with all 
committee and task force meetings.

• We are in line and progressing with 
the Strategic Plan goals. 

• The Executive Director evaluation 
has been completed and all 2019 
goals achieved!

Conclusion
This is going to be a great year – lots of 
exciting programs, events and happenings 
are forthcoming. The Board is excited 
to discover and work on new issues, 
membership, and moving the Dental 
Society forward into the new decade. 
Our members are terrific, involved and 
so supportive of this Dental Society… 
THANK YOU!

Adjournment
The meeting was adjourned at 8:38pm.

Next Board Meeting: 
March 3, 2020 at 6pm

January 7, 2020
Highlights of the Board Meeting
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President Call To Order, 
Welcome And Report
Dr. Hillendahl called the meeting to order 
at 6:06pm. There were no conflicts declared.  
Dr. Hillendahl discussed the following items:

GMC / Denti-Cal / SDDS & CDA: Gov. 
Newsom is proposing eliminating GMC and 
CDA is supporting this. Since Sacramento 
Co. is the only mandatory GMC area, our 
efforts the last 10 years have been successful 
in holding the plans accountable, navigating 
patients to their dental homes and improving 
provider numbers. However, utilization is still 
lower than regular FFS Denti-cal (41%) and 
it costs double, according to CDA. SFK has 
improved (fewer patients and less “free care”) 
due to the plans participation and partnership 
with SDDS. Early Smiles, funded by the 
plans, screens 25,000 kids, applies sealants 
and navigates kids to care – this has really 
reduced SDDS calls and URGENT needs. 
Dr. Hillendahl and Cathy have been in high 
level discussions with CDA. Utilization for 
GMC is still lower than the state average for 
FFS. It fails in all 12 metrics, according to 
CDA and DHCS. SDDS has done a great deal 
to improve the GMC program since 2010. 
Cathy Levering and the SDDS team have put 
so much effort to make GMC work, holding 
the plans accountable, recruiting more 
providers, recruiting partners and supporters, 
and care coordination and navigation for 
families. Dr. Patel (Foundation President 
and incoming Trustee) discussed that this 
decision may affect our SFK. Eliminating 
GMC may increase our numbers once again 
– but we should stand firm for those who have 
Denti-Cal to use it. Now that we know that 
95% have Denti-Cal, we can move forward 
referring all patients to DHCS and their “help 
line” and warm handoff. 

• It was M/C to take a neutral position 
and let the process take its course. 
SDDS’ main interest is to assure that the 
patients are transitioned well, including 
navigation and care coordination.

Secretary’s Report
Dr. Yee reported that the year end market 
share was 85.2% - the best ever for SDDS. The 
Board will be working on the nonmember list 
– we currently have only 315 nonmembers!

Treasurer’s Report
Dr. Hillendahl and Dr. Felahy reported on 
Fiscal Year End 2019. We had another great 
year and budget projects were 99.6% of what 
we planned! surplus again this year, and the 
budget projects were almost exactly what 
we had planned! It was M/C to approve the 
Finance Committee Recommendations: 

• $20K to each Operating and Building 
Reserve Funds

• $10K to SDDF

• $500 to CDA Cares to be held in 
Long Beach this summer

• Approve the updated investment 
policy for 2020

Our CPA firm, Brandon and Keith Rood, 
Rood & Associates, CPA, presented to the 
Board. They have been our CPAs since 1994 
and assured the Board that we are on track, 
compliant with the laws and in good financial 
shape. They have completed another Financial 
Review for 2019 (required by the DTI, as was 
also done in 2018). They assured the Board 
that they watch our numbers to assure we stay 
within the non profit legal rules, income rules, 
etc. They reported on several aspects of SDDS 
finance: 

• Dues are only 31% of our total budget 
(this is REALLY good!)

• Program is a third of our budget – it is 
important to support our CE programs

• Non dues revenue (events, sales, 
advertising, vendors) is a really 
important aspect of our budget and 
we are doing well

• All funds are unrestricted, but our 
Board may designate funds as voted 

and needed, as per our budget 
projections

• SDDS is all good with our tax 
situation

• SDDS checks and balances are in line

• Thank you Keith and Brandon –  
we are in good hands!

Old Business
• Bylaw and policy task forces 

- reviewing and will make 
recommendations in May.

• LDC/Nominating Committee 
report - Dr. Judd reported on the 
slate of nominees for the 2021 
term. Congratulations to Dr. Heir 
(secretary), Dr. Patel (Trustee), and all 
the Board members! It was M/C to 
approve and move the slate forward to 
the election process in May.

Executive Director’s Report
Cathy reported on all upcoming program 
and meetings. MidWinter Convention was 
another great event with more than 750 in 
attendance (625 doctors and staff and 150 
exhibitors). Next year’s dates are February 
4-5 and will again be at McClellan. Thanks 
to all the sponsors and attendees – and 
GREAT speakers!

New Business… New Ideas 
Bylaw changes – the Board approved bylaw 
changes to make language consistent regarding 
the Annual meeting section and the Elections 
section, changing our elections for Board 
and officers to May, but leaving the language 
arbitrary for flexibility.

Adjournment
The meeting was adjourned at 8:35pm.

Next Board Meeting: 
May 5, 2020 at 6pm

March 3, 2020
Highlights of the Board Meeting
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President's Call to Order, 
Welcome, and Report 
Dr. Hillendahl called the meeting to order 
at 5:01pm via Zoom. All Board members 
present. He discussed the last 6 weeks of 
COVID and how it has been filled with angst 
and frustration. SDDS has been responsive in 
answering hundreds of emails and phone calls 
every day!

Constent Agenda 
Minutes of March 2020 Board Meeting 
and Membership Report were approved. 
CDA/ADA is giving a waiver until June 
30 to pay dues.

Special Guests
Dr Hillendahl welcomed guests: Jessica 
Hawthorne, JD of CEA and Dr. Judee Tippett-
Whyte, CDA President-Elect.

Jessica Hawthorne from CEA spoke about 
employees and returning to work issues, your 
employees and your employer rights.

• Employer dentists set the tone for 
employees.

• Thank staff and keep advised of back to 
work progress and protocols.

• Assure you are doing everything to 
make it safe for employees.

• You are the boss; if they choose NOT 
to come back, you can fire them. Give 
them options, but you need to keep 
your business intact and operating.

Dr. Judee Tippett-Whyte, CDA President-
Elect; Dr. Tippett-Whyte brought the board 
up to date on how CDA is working for our 
membership. There have been roadblocks. 
CDA went remote in March and has mostly 
overcome remote challenges. Dr. Tippett-
Whyte acknowledged our members’ 
frustrations with CDA, huge public health 
issues, personal sacrifice, and lack of PPE. 
There was a lengthy and open discussion 

between the Board and Dr. Tippett-Whyte 
regarding CDA’s role in closing and re-opening 
our offices. 

• CDA is working to get reimbursement 
to pay for the higher cost of doing 
dentistry.

• CDA lobbied to get dentists classified 
as front line workers

• Need CDA to be consistent with short 
messaging to its members and easier to 
decipher information.

• We are all trying to figure out the 
new normal. Bottom line from SDDS 
Board is for CDA to take the lead and 
advocate for its members. A media blitz 
from CDA is expected soon.

Secretary’s Report
Dr. Yee reported that GM has an excellent line 
up of Speakers for 2021!

Treasurer's Report
Dr. Felahy and Cathy reported that the 
current financial status is ok, but all March–
June programs have been postponed and non-
dues will be lower than budgeted. Luckily we 
finished MidWinter in February and it was 
an outstanding success; we have not needed 
to use our operational reserves yet. All staff 
continue to work full time remotely, using 
their paid sick leave if needed for home 
schooling, sickness, etc. SDDS does not 
qualify for PPP funding. Cathy has cut back 
on many operational expenses. 

If reserves need to be used, the Board is aware 
of the 17 years it took to build this fund up. 
Reserves must be restored with vigor. Cathy 
and previous leadership prepared for the 
worst-case scenario.

Old Business 
A.   GMC Elimination Follow up: Governor 

should be making final decision by end of 
July (NOTE: CDA reversed its position 

to eliminate GMC in Sacramento 
County May 12 and now has asked the 
Governor to extend GMC for 3 years 
and NOT ELIMINATE IT.)

B.  Bylaw and Policy Task Forces: All 
suggestions and changes have been 
discussed with our attorney. Final 
review will be ready for the September 
Board Meeting.

C. LDC/Nominating Committee updates 
and modifications: Dr. Lisa Dobak–
Secretary, Dr. Mort Rosenberg–
Director: Dr. Kelly Giannetti–HOD for 
2 years will be added to the slate to move 
forward for September elections.

Executive Director's Report 
DTI update: SDDS has funds to use for 2020. 
We are petitioning to use balance of funds for 
2021 due to closure of schools. This funding 
will be used to expand our school screenings, 
puppet show education and provider training, 
including children with special needs.

New Business
SDDS will continue to be on the forefront 
to assist in reopening our practices, PPE, 
disinfectants, management of new normal, 
and how to mitigate the virus for ourselves and 
our patients.

Trustee Report
Drs. Bellamy and Carrington, our Trustees, 
participate in a Zoom meeting with CDA 
every Friday. They are hearing from members 
and reporting to CDA all concerns. Dr. 
Tippett-Whyte covered most of the Trustee 
report as well.

Adjournment
The meeting was adjourned at 7:25pm.

Next Board Meeting: 
September 1, 2020 at 6pm

May 5, 2020
Highlights of the Board Meeting
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President's Call to Order,  
and Welcome 
Dr. Hillendahl called the meeting to order at 
6:05pm and welcomed everyone via Zoom!
He reported that the interesting, stressful 
summer is nearly over. Our SDDS team is 
working hard to reschedule September and 
October events via Zoom, or rescheduling 
altogether.

Secretary’s Report
Dr. Yee reported on the following:

• Nonmembers - nonmember push for 
the fall is very important! Nonmembers 
can join now and get the rest of 2020 
FOR FREE if they sign up for 2021.

• Membership is stable and thank you 
to all members who paid their dues 
on time this year (pre-COVID). 92% 
of all CDA members paid prior to 
March 15.

Treasurer's Report
Dr. Felahy reported that we are still in good 
financial shape thus far and we have not 
had to dip into our reserves. Financial state  
of affairs:

• SDDS (501c6) is not eligible for PPP – 
hoping this changes but not likely.

• Program income - CE classes 
rescheduled from the spring to fall, 
are now being rescheduled to be 
Zoom webinars and/or moving to 
February MidWinter (we hope that 
will be in person!). Although we save 
on some expenses this way, attendance 
is essential so we hope our members 
support and attend!

• Expenses continue to be reduced and 
some eliminated for the year to help.

Actions of the Board 
• Ethics Task Force, chaired by Dr. 

Nancy Archibald, report was reviewed.  
It was M/C to eliminate the Ethics 
Standing Committee and initiate an 
Ethics Advisory Committee to meet 
when issues arise.

• Strategic Plan update:  We continue 
to achieve our strategic plan goals 
but, with COVID, we can’t move 
forward on some items. Since we 
need to postpone our board retreat 
and planning session for this year 
and possibly next year; it was M/C to 
extend our strategic plan for another 
two years, 2018-2022 - a five year plan. 

• It was M/C to maintain SDDS dues 
next year ($400 per active member). 

Executive Director's Report 
SDDS Staff has worked remotely since 
March. In June we initiated 2-3 people work 
in person at the SDDS office, and no visitors 
and/or meetings. We will continue to monitor 
COVID restrictions, social distancing rules 
and move programs and staffing accordingly.

Trustee Report
Drs. Carrington and Bellamy reported that 
due to COVID and feedback, the following 
decisions and discussions were made at their 
BOT meeting in August:

• Reso 5 – Board Composition Initiative 
– tabled until 2021 and vote at the 
2021 HOD.

• Judicial, Membership, Peer Review 
Council decisions – 2020 decision to 
suspend (not eliminate at this time) 
these councils and their 2020 funding. 
This will be reevaluated in 2021.

Adjournment
The meeting was adjourned at 8pm.

Next Board Meeting: 
November 3, 2020 at 6pm

September 1, 2020
Highlights of the Board Meeting
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