
Board Report

Carl Hillendahl, DDS 
Secretary

President Call To Order and 
Welcome 
President Delmore called the meeting to 
order at 6:05 pm and proclaimed this year’s 
theme: “Let’s make a difference!” Dr. Kodama 
expressed to the group that she was expecting 
an important phone call and acknowledged 
her conflict of interest. The Board agreed to 
waive the mandatory (DDD) “digital device 
disturbance” donation to the Foundation for 
Dr. Kodama at this meeting.

Secretary’s Report
Dr. Hillendahl reported that 2018 was the 
BEST YEAR EVER for member recruitment 
for SDDS. We have 126 new members this year. 
WHOO HOO! The market share lowered a bit 
to 79% and we have more work to do next year. 
Many dentists are moving to the Sacramento 
area and it will be our challenge (and, hopefully 
success!) to recruit as many as we can.

Treasurer’s Report
Dr. Judd presented the NOT FINAL 2017 
fiscal year end report. The year-2end will 
be presented at the March Board meeting. 
Tentatively, the 2017 year end looks to be a 
great year. Continuing Education Programs 
were very successful, including MidWinter 
Convention and our Business Forums 
attendance is up. Our non dues revenue 
continues to be more than half of our budget 
and dues the balance. It was approved to do 
the following:

• Contribute to the SDDS employee 401 
retirement plans

• Make a contribution to the SDDS 
Foundation in the amount of $10,000

• Any surplus for the year will be 
transferred to the operations and 
building funds in March

Executive Director’s Report
Cathy Levering reported on the following:

• With the ADA and CDA bylaw changes 
regarding membership, SDDS will be 
revising the bylaws accordingly. The 
major change is removing the licensure 
requirement for membership. However, 
members must have a dental degree from 
an accredited school.

• New member discounts begin for 2018 
and new dentists will have free dues for 
two years; this is for ADA, CDA and 
SDDS.

• The Committee Chair / Liaison and 
Leadership Training meeting is January 
8th.  All committee chairs will be 
attending and it will be a great way 
for liaisons to support the chairs and 
committees. The goal of the meeting is… 
“How does your committee fit into the 
Strategic Plan?”   This is all part of our 
leadership training program and lots of 
new recruits will be attending!

Action Items
The following action items were approved by 
the Board:

• Check signers were approved

• Drs. Kevin Keating and Beverly Kodama 
were appointed to replace the two Board 
vacancies

• Task force chairs, committee chairs, 
committee liaisons, Board / County 
representation assignments were approved

• The 2018 LDC / Nominating Committee 
members were approved
Chair: Nancy Archibald; 
By position: Bryan Judd, Margaret 
Delmore 
Past President: Gary Ackerman 
Board Members: Hana Rashid, Lisa 
Laptalo
At Large Members: Jennifer Drew, Matt 
Comfort, Gabrielle Rasi 

Old Business
• The Strategic Plan was reviewed and 

committees and task force assignments 
were made.

• The Member Engagement and Member 
Recruitment task forces have their 
assignments and work will begin in 
January.

• The Legal Issues task force will be 
presented with a list of agenda items to 
investigate in 2018.

• The current list of nonmembers from 
CDA was presented to the Board. It 
is our goal to reduce this list of 400 
nonmember dentists down to 300, 
locating non practicing dentists (i.e. 
retired), dentists out of the area, and those 
“non recruitable”.

• The Board  and SDDS staff has been 
assigned names to research in the effort to 
maintain the 80% market share. SDDS 
staff will work hard for the next 3 months 
to retain existing members. 

New Business… New Ideas 
• Dr. Keating spoke about the status of a 

proposed for-profit California Northstate 
Dental School to be located in the 
Sacramento area. California Northstate 
University has a Medical school that 
started in 2015 and a Pharmacy school as 
well. Starting a for-profit Dental school 
for California Northstate University 
seems like a natural progression. 

• Dr. Judd was awarded a check for $400 
for being selected in the “member 
get a member” drawing at SDDS. 
Congratulations Dr. Judd.

Trustee’s Report
Dr. Jones said that we were lucky to have Dr. 
Keating on the Board again as he can relate 
to his CDA experiences and provide us with 
insider perspectives for what is happening at 

January 2, 2018
Highlights of the Board Meeting
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Board Report

Carl Hillendahl, DDS 
Secretary

President Call To Order  
The Board Room clock was synchronized to 
Pacific Daylight Savings time by Dr. Judd 
the official SDDS Horologist at 6:02pm. Dr. 
Margaret Delmore, President, subsequently 
called the Board Meeting to order.

Good of the Order
Dr. Delmore was so kind to provide those 
present with homemade M & M chip cookies 
for dessert. Thank you Dr. Delmore!

Secretary’s Report
Dr. Hillendahl summarized the 2017 CDA 
Final Membership Report SDDS. CDA 
posted our total membership at 1648, 80.7% 
of the total practicing dentist population in 
our area at year end. The CDA report also 
provided a demographic analysis of our 
membership. Statewide, CDA’s member 
share was 72.0%. To date we have a retention 
rate on 99.8% and our membership numbers 
are very good and already 22 new members 
for 2018!

Treasurer’s Report
President Delmore presented the Final 
Fiscal 2017 Year End report. Our financial 
condition is very strong.

Action Items
2017 Year End Financial Reports – 
After discussion about the 2017 Year End 
Balance sheet and P & L, it was M/C to 
approve the 2017 Year End Final Report.

2017 Operating Surplus – It was M/C to 
fund $20,000 each to the 2017 Building 
and Operating Reserves.

SACPAC bylaw changes – SACPAC 
changed their bylaws and after a brief 
discussion it was M/C to approve the 
SACPAC bylaw changes.

Executive Director’s Report
Cathy Levering, our Executive Director, 
talked about the Dental Tranformation 
Initiative (DTI) grant. We are partnered with 
14 other groups within Sacramento County 
utilizing Prop. 56 and Federal grant money 
to develop programs related to education and 
promoting access to dental care for the local 
children. 

Cathy went on to discuss the success of the 
2018 Midwinter Convention. Attendance 
was up from last year. Vendors were on a 
waiting list for the exhibit hall. This was our 
most successful convention so far.

Cathy informed the Board of upcoming 
CDA changes to its bylaws regarding 
membership and the need to change SDDS 
bylaws to reflect those changes.

Old Business
There were no committee updates submitted. 
Membership Recruitment, Membership 
Engagement, and the Continuing Education 
task force were discussed at the meeting. 

Homework was assigned to the Board to 
review The Strategic Plan and SDDS Policies 
and be ready for comment at the next Board 
Meeting.

New Business
Dr. Archibald reported on the proceedings 
of the Nominating/LDC Committee. 
She presented the slate of candidates and 

appointees for the various offices and 
positions within SDDS. The slate was 
approved to move forward.

Trustee Report
The continuation of the peer review program 
in its current format is being considered by 
the CDA Board of Trustees. Dr. Jones and 
Dr. Carrington discussed the pertinent 
points within the Broad of Trustees 
discussion. The disposition of the CDA Peer 
Review Program is still to be determined.

Adjournment
President Delmore adjourned the March 13 
Board Meeting at 8:30pm

Next Board Meeting: 
May 1, 2018 at 6pm                            

Future Board Meetings: 
September 4, 2018 
November 6, 2018

March 13, 2018
Highlights of the Board Meeting
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Board Report

Carl Hillendahl, DDS 
Secretary

President Call to Order  
and Welcome  
Dr. Delmore welcomed the immediate past 
CDA President, Dr. Butch Ehrler, who 
updated the Board on what is happening at 
CDA. 

• Final disposition of the Delta vs. CDA 
lawsuit: $65 million will begin to be 
disbursed by Delta this August.

• TDSC is saving the average practice 
around $6000 in supply expenses 
annually; TDSC will roll out to 
Tripartite members in Oregon and 
Idaho in 2019. 

• Anaheim CDA Cares: 1972 volunteers 
treated 2019 patients with 11,858 
procedures valued at $1.5 million!

President’s Report
President Delmore and Dr. Felahy praised 
Cathy Levering over her tireless dedication 
to her position as Executive Director of 
SDDS. She knows everyone and gives 150% 
to membership and staff. Thank you, Cathy!

Secretary’s Report
Dr. Hillendahl presented the April month 
end Membership Report. New members 
continue to join SDDS;  38 members were 
dropped 4/30 for non-payment of dues 
and 1 has been reinstated. The Board is 
requested to reach out to those on the 
nonmember list to recruit them back.

Treasurer’s Report
Dr. Judd reported on the April 24, 2018 
Finance Committee meeting. The Finance 
Committee met with our Financial Advisor 
and is recommending maintaining the 

same investment strategy with the same 
asset allocation as currently doing.  It was 
M/C to adopt the investment policy as 
recommended by the Finance Committee 
and to change the Operating Reserve 
Target Balance to 12 months of operating 
expenses.

Executive Director’s Report
A. MidWinter update: Best year ever! 

B.  2018-19 Program: Looks fabulous! Will 
be out to the members in late June. 

C.  SDDS Design Department: The 
Board was made aware of the SDDS 
design department which will be 
marketed more aggressively starting 
this summer. Cathy displayed the 
current “Foundation Issue” of the 
Nugget and mentioned that we should 
all be proud of the issue and all the 
programs from the heart that the 
Foundation supports.

D.  Recruitment: Cathy brought up efforts 
in recruiting dentists employed by the 
corporate offices, currently 60% are 
members. 

Old Business
All Task Force recommendations were 
reviewed and approved:

Task Force – Membership Recruitment: 
continue aggressive recruitment; enhance 
social media presence.

Task Force – Legal Issues: prepare a 
resolution regarding botox and/or dermal 
fillers to go to the HOD in November. 
The SDDS Delegates will also decide on 
presentation strategy before bringing the 
Resolution/s to the House. 

New Business… New Ideas 
2019 Editor appointment discussion - Dr. 
Judd announced that Dr. Ash Vasanthan 
agreed to be Editor-in-Chief for 2019. He 
will be confirmed at the January Board 
Meeting.

Trustee’s Report
Dr. Carrington announced that the 
California Department of Public Health 
awarded CDA Cares for Anaheim the sum 
of $131,000. 

Adjournment
The meeting was adjourned at 8:50pm

Next Board Meeting: 
September 4, 2018 at 6pm                            

Future Board Meetings: 
November 6, 2018

May 1, 2018
Highlights of the Board Meeting
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Board Report

Carl Hillendahl, DDS 
Secretary

President Call to Order  
and Welcome  
President Dr. Margaret Delmore welcomed 
everyone and promptly called the meeting 
to order at 6:00pm; a quorum was present. 
There were no additions, corrections nor 
conflicts of interest.

Consent Agenda
The members present reviewed Minutes from 
the May Board Meeting, the list of 2018 
Important Dates and details, the unreconciled 
August month end financials, and the final 
Report of the SDDF Golf tournament. There 
was no need for corrections or changes and 
it was M/C to approve the consent agenda.

President’s Report
President Delmore encouraged Directors’ 
attendance at SDDS events. The Board 
members attending the September General 
Membership meeting will be assigned to a 
new member as a welcoming host during the 
GM. This will be continued at all GMs. Ex 
Comm, at the August meeting, discussed the 
upcoming CDA Cares event in Modesto and 
approved a $500 to CDA Cares in Modesto; 
the Board concurred.

Secretary’s Report
Dr. Hillendahl reported on the stats of 
SDDS membership for August month end. 
Our market share is now  82% of the dentists 
located in our area are current members. The 
retention rate from 2017 is 96% and our 
current engagement rate is 66%. SDDS has 
a healthy membership. Board members will 
be reaching out to non-members and discuss 
the benefits of membership.

Treasurer’s Report
Dr. Judd presented the final Midwinter 
Financial Report. All expenses have been 
disbursed and the numbers analyzed. This 
year’s Midwinter was our best performance 
yet, resulting in the largest net to date. 
Treasurer Judd also reported that 100% of 
Board members are supporters of the SDDS 
Foundation.

Executive Director’s Report
Cathy Levering, our Executive Director, 
talked about our continuing involvement 
with the Dental Transformation Initiative 
grant. We continue to work with Sacramento 
County, and other counties with Prop 56 
funds, to continue our oral health initiatives.

The 2018-2019 education season had begun; 
thanks to the recommendations from the 
surveys and the CE Task Force this year, 
our CE program is filled with excellent CE 
opportunities right here in Sacramento.

Midwinter 2019 is sold out for our Expo – 
two months ahead of schedule. Registration 
is now open for doctors and allied team 
members. 

Old Business
Dr. Judd reported on the progress of our 
Botox and Dermal Filler Resolution. As a 
result of many discussions, both CDA staff 
and dentists, it is our  recommendation that 
the background and resolution be presented 
to the CDA Board of Trustees for the purpose 
of establishing a task force to report back to 
the HOD in 2019. It was M/C to have our 
trustees present this resolution for task force 
consideration at the next BOT meeting. 

New Business
The upcoming CDA House of Delegates was 
discussed. Our SDDS member, Dr. Debra 
Finney, was elected by the Board of Trustees 
to serve as the new Speaker of the House. 
However, the election will be contested by 
another candidate and the Delegates will 
vote at the House in November.

It was M/C to change the SDDS Post 
Graduate Student Dues to $0; this will 
include specialty school  post grads and 
dentists in their residency year.

It was M/C to support the new dental 
school in Sacramento, California Northstate 
University, scheduled to open with their first 
class in 2021.  

It was M/C to create an SDDS Task Force 
to brainstorm curriculum suggestions. This 
task force will be a short term task force and 
report back in November to the Board.

Trustees Report
The next CDA Board of Trustees meeting be 
October 5, 2018.

Adjournment
President Delmore adjourned the meeting at 
8:34pm

Next Board Meeting: 
November 6, 2018 at 6pm

September 4, 2018
Highlights of the Board Meeting

Unsure how to handle patients who are experiencing prolonged numbness  
following dental procedures? The Dentists Insurance Company’s new Risk Management  
seminar is designed to build your confidence in these interactions. 

Participate in the Pain & Perception seminar and learn how to: 

• Institute communication protocols when multiple dentists are involved in treatment.

• Recognize the importance of complete and appropriate documentation.

• Communicate unexpected treatment outcomes to patients and know when to refer. 

• Understand that informed consent is a process, not a form. 

Get expert advice while earning C.E. credits and a 
5% Professional Liability premium discount* for two years.

Save your spot today at tdicinsurance.com/seminars 
or explore convenient eLearning options.

Protecting dentists. It’s all we do.®
   

800.733.0633 | tdicinsurance.com | CA Insurance Lic. #0652783

Endorsed by the 
Sacramento District 
Dental Society

*TDIC policyholders who complete a seminar or eLearning option will receive a two-year, 5 percent Professional Liability premium discount effective their next policy 
renewal. To obtain the two-year, 5 percent Professional Liability premium discount, Arizona, California and Nevada dentists must successfully complete the seminar by  
April 26, 2019. Alaska, Hawaii, Illinois, Minnesota, New Jersey, North Dakota and Pennsylvania dentists must successfully complete the seminar by October 26, 2018. 
Any eLearning tests received after the deadline will not be eligible for the discount. Non-policyholders who complete a seminar or eLearning option and are accepted for 
TDIC coverage will also be eligible for this discount.

30  |  The Nugget • Sacramento District Dental Society



Board Report

Carl Hillendahl, DDS 
Secretary

President Call to Order  
and Welcome  
Dr. Delmore welcomed all to her last Board 
meeting as President. She thanked all for 
the great work and successes we have had 
this year. She also thanked Drs. Nancy 
Archibald, Lisa Laptalo and Bev Kodama for 
their service on the Board over the past years; 
we will miss them! Her motto was “let’s make 
a difference” and, for sure, we have!

Secretary’s Report
Dr. Hillendahl reported that we have over 
110 new members this year, and counting. 
Our market share is 81.9%! This is the 
best ever. We will continue to recruit 
nonmembers.

Treasurer’s Report
Dr. Judd reported that we are in good 
f inancial shape again this year. Our 
reserves are strong and it is probably that 
we will end the year with a surplus to 
put into reserves. Dr. Judd discussed the 
proposed budget for 2019 and answered 
questions for the Board. This year the DTI 
grant will be $130,000 – all for oral health 
initiatives for kids. This is a nice addition to 
our budget and will offset many expenses 
borne by the Foundation and Smiles for 
Kids. The collaboration with the County is 

a win-win for SDDS. It includes funds to 
continue our work recruiting more Denti-
Cal dentists to join SDDS. It was also 
reported that 100% of the Board members 
support our Foundation by pledging and/
or donating to the Perpetual Fund.

Committee Reports / Task 
Force Reports / Strategic Plan
Drs. Judd and Hillendahl f iled their 
Strategic plan benchmark report and we are 
doing well in the first year of the plan. We 
will continue on course (if any members 
would like to see the benchmark report, 
please contact SDDS). All committees 
filed their written reports to the Board.

Action Items
It was M/C to approve the following:                

A. HOD – approval of Dr. Wai Chan to 
substitute for Dr. Bev Kodama      

B. Approval of 2019 Committee Chairs 

C. Approval of 2019 Task Forces 

D. Approval of 2019 Budget

E. Approval of 2019 Editor in Chief –  
Ash Vasanthan, DDS

F.  Approval of Awards for 2018 (it’s a 
secret for now!)

G. Approval of 401K contribution for 
SDDS staff

Executive Director’s Report
Cathy Levering reported on the following:

A. SDDS 125th Anniversary and 
Foundation 50th GALA – Oct 5, 
2019 – SAVE THE DATE

B.   MidWinter 2019 is going to be awesome 
– attendance thus far is great!

Trustee’s Report
Drs. Jones/Carrington reported on the 
actions of the House of Delegates and our 
delegation is ready to urge the botox issue 
in the caucuses.

Adjournment
Thank you Dr. Margaret Delmore for a 
fantastic year! What a great leader you 
have been!

Next Board Meeting: 
January 7, 2019 at 6pm

November 6, 2018
Highlights of the Board Meeting
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